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MEMORANDUM 
 
TO: Trustees 
 
FROM: Anna Marie Bitonti 
 Director of Education 
 
DATE: March 23, 2009 
 
SUBJECT:  Final Recommendation on School Accommodation Review – St. Joseph 

and Sacred Heart Schools 
 
  
The purpose of this report is to provide staff’s final recommendation on the School 
Accommodation Review for St. Joseph and Sacred Heart Schools.  The documentation 
provided in the January 27, 2009 Director’s Report and the Follow-up Report presented at the 
February 24, 2009 meeting (School Valuations for each school, the Accommodation Review 
Committee’s Final Report and Recommendation, minutes of the Special Meeting) form part of 
this report.  Trustees are requested to bring these documents to the March 31st Board meeting 
for reference.  These documents are also available to the public on the Board’s website. 
 
 
BACKGROUND 
On February 20, 2008, following the Preliminary Report from Senior Administration, the Board 
identified St. Joseph and Sacred Heart Schools for review and approved the formation of an 
Accommodation Review Committee (ARC) for both schools.  In the spring of 2008, the ARC 
began to carry out its mandate to study, report and make recommendations on the 
accommodation options for both schools.  The ARC led the public review of this matter through 
four public meetings held on September 9, November 12, November 26 and December 8, 2008.  
In addition, there were seven working meetings held, which were also open to the public.  This 
process was in accordance with the Ministry of Education guidelines and the Board’s Pupil 
Accommodation Review Policy – AS 28.2.   
 
 
ACCOMMODATION REVIEW PROCESS 
There were 4 phases in the accommodation review process: 
 

1. The ARC customized the Generic School Valuation Framework for both schools: Value 
to the Student, the Board, the Community, and the Local Economy. 

2. The ARC then developed school-specific Valuation Reports using the above criteria and 
including both qualitative and quantitative information. 

3. Next, the ARC determined and reviewed alternative accommodation options and 
considerations. 

4. After a comparison of alternatives, the ARC drafted a final report and recommendations 
which was shared with the public at the fourth public meeting on December 8, 2008.  
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This was followed by a final report and recommendations submitted to the Director of 
Education on December 9, 2009. 

 
All information pertaining to these activities was provided regularly on the Board’s website, at 
public meetings and through Board meetings.  This documentation includes the following: 
 

• Ministry of Education “Pupil Accommodation review Guidelines” (October 2006) and 
Ministry of Education “Administrative Review of Accommodation Review Process” 

• Board’s Pupil Accommodation Review Policy – AS 28.2  
• Accommodation Review Timelines 
• Generic Valuation Framework and Customized Valuation Framework 
• Staff’s February 18, 2008 Preliminary Report to the Board to authorize the 

accommodation review 
• Background information on each school, including school profiles, staffing, historic and 

projected enrolments, attendance boundaries, capital repair requirements, site plans 
• Completed School Valuation templates for each school 
• All PowerPoint presentations made at Public Meetings 
• Consideration of alternative options (Public Meeting #4) 
• ARC’s Final Report and Recommendations 
• Director’s January 27, 2009 Report and February 19, 2009 Follow-up Report to the 

Board 
• Minutes of all public meetings and ARC working meetings, including questions/input 

received from public meetings over the consultation period 
• Notices of meetings and correspondence to parents 

 
 
RECOMMENDATION OF THE ARC 
On December 9, 2008, the ARC submitted a report to Senior Administration, and to the Board 
through the Director at its regular meeting on January 27, 2009.  The recommendation of the 
ARC is supported by Senior Administration and is as follows: 
 
1.  Consolidate St. Joseph and Sacred Heart schools and build a new school on a new site; 

OR 
2.  Consolidate St. Joseph and Sacred Heart schools and build a new school on one of the 

existing school sites. 
 
Following the submission of the ARC report, there must be no less than 60 days prior to the 
Board making a final decision on the proposed consolidation.  During that time there have been 
two regular meetings and one special meeting, and the public was advised through the media, 
parent letters, and Board website, of the opportunity to make representations at these meetings, 
including the March 31, 2009 regular meeting, prior to the final decision of the Board. 
 
 
SUMMARY OF PUBLIC INPUT RECEIVED AT BOARD MEETING(S) 
While there were no formal representations made at public meetings,  nor any written 
submissions received throughout the accommodation review process, questions were always 
invited at public meetings, including the special meeting held on February 17, 2009.  Comments 
were positive and supportive of both the process and the final recommendation.  A suggestion 
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was made at the February 17, 2009 special meeting with respect to the communication of the 
timelines to parents once the final decision of the Board is made. 
 
CONCLUSION AND RECOMMENDATIONS 
The Board’s Mission and Vision Statements reflect and articulate our belief:  

$ That our learning environments will be centres of excellence that are welcoming, safe, 
accessible, motivating and alive. 

$ That our programs and services will facilitate the multiple needs and abilities of our 
learners and the aspirations of our community. 

$ In being accountable for the quality of our programs, the effective use of the resources 
provided to the Board and the outcomes achieved.  

The Board is committed to delivering a suitable and equitable range of learning opportunities, 
infused by our Gospel values, in a supportive and nurturing environment.  Essential components 
of such programming are the principles and guidelines associated with universal design for 
learning and differentiated instruction.  Staffing requirements for such programming would 
include a variety of qualified teachers and professional staff to serve in a variety of capacities to 
nurture and attend to the physical, social, spiritual and academic needs of our students. 
Declining enrolment presents many challenges and obstacles to sustain viable schools, some of 
which include triple grade structures and the reduction of support staff which would have an 
impact on the Board’s ability to accommodate the needs of our students.  

In selecting Sacred Heart and St. Joseph Schools for review, the following was taken into 
account: 

• Sacred Heart and St. Joseph schools are experiencing significantly low enrolment, 
currently at 111 and 98 students respectively.  Low enrolment can lead to a number of 
undesirable side-effects, including limited ability to provide a rich array of extracurricular 
activities, limited opportunities for same age, same gender peer groups and difficulty in 
sustaining effective, collaborative and meaningful professional learning communities 

• Sacred Heart and St. Joseph schools operate at expenditure levels beyond the funding 
guidelines; Sacred Heart School is currently only at 37.7% of capacity and St. Joseph 
School is at 21.9% of capacity 

• Sacred Heart and St. Joseph schools have been deemed prohibitive to repair since they 
both exceed the 65% Facility Condition Index threshold; Sacred Heart with 68.10% and 
St. Joseph with 70.54% 

• Sacred Heart and St. Joseph schools are less than four kilometres apart and serve 
students in the same geographical area. 

• Sacred Heart and St. Joseph schools offer JK to Grade 8 Early French Immersion 
programs. 

 

The ARC has determined that a number of benefits would result from the consolidation of the 
two schools.  Consolidation into a new facility utilizes the opportunity of prohibitive to repair 
funding to good advantage and provides an enhanced educational context for these two school 
communities in the long term.  The following considerations were taken into account by the ARC 
in making its recommendations to consolidate Sacred Heart and St. Joseph Schools:  
 



 

• Consolidating Sacred Heart and St. Joseph Schools would maintain the integrity of the 
program offering, i.e. JK to Grade 8 Early French Immersion. 

• An increased enrolment resulting from combining both schools will provide a larger and 
more diverse staffing; an equitable range of learning opportunities and a rich array of 
social, cultural and extra-curricular activities for students would be ensured. 

• Effective and meaningful professional Catholic learning communities would be sustained 
• With a higher student population, there would be a breadth of parents/volunteers to 

support the enhancement of the school community. 
• A new school would be built for the 21st century with improved facilities that would offer 

an enhanced learning environment. 
• A new school facility may result in increased enrolment  
• A new school would allow both school populations to develop a common culture and 

identity. 
• Building a new school would offer an opportunity for students to be part of the building 

process. 
• Consolidating Sacred Heart and St. Joseph schools would enhance enrolment thereby 

operating at expenditure levels within the funding guidelines. 
 

The new school will either be built on one of the two existing sites or on a new site within the 
consolidated school zone.  The determination of an appropriate site will be the first step in the 
process for the consultant who is selected to design the new school.  
 
Recommendation: 
 
That the St. Joseph and Sacred Heart school communities be consolidated; that a new school 
facility be built within the consolidated school zone; and that the two schools as they currently 
exist be closed.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


